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Key Elements of a ÒSafe AirlineÓ
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TodayÕs Return of Experience
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Heinrich Pyramid
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Operational Incidents
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AIRS Working Procedure
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AIRS Users & Imminent UsersAIRS Users & Imminent Users
BRITISH AIRWAYS BRITISH AIRWAYS 
SABENASABENA
AUSTRIAN AIRLINESAUSTRIAN AIRLINES
HAPAG LLOYDHAPAG LLOYD
AIR FRANCEAIR FRANCE
US AIRLINESUS AIRLINES
CATHAY PACIFICCATHAY PACIFIC
TAMTAM
ALITALIAALITALIA
AIR CANADAAIR CANADA
BRITISH MIDLANDSBRITISH MIDLANDS

EMIRATESEMIRATES
QATAR QATAR 
EGYPT AIREGYPT AIR

AIRTOURSAIRTOURS
ACESACES
IBERIAIBERIA
JASJAS
MONARCHMONARCH
......



Third GAIN World Conference, November 3-5, 1998

Structure of the Presentation

¥ Key Elements of a ÒSafe AirlineÓ

¥ What is AIRS?

¥ Lessons from AIRS
Ð Internal Sharing

Ð External Sharing

¥ Conclusion



Third GAIN World Conference, November 3-5, 1998

Barriers to Sharing

Front Line Airline
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Barriers to Sharing
Unions

Front Line Airline
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Barriers to Sharing
Cost/
Benefit

Front Line Airline
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   Cost Benefits
¥¥ Safety Culture   Safety Culture   = ?= ?

¥¥ TrainingTraining = 0= 0

¥¥ Software (AIB)Software (AIB)     = 0= 0

¥¥ DocumentationDocumentation     = 0= 0
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   Cost Benefits
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2000ASR
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Accidents and Associated Cost
Covered CostCovered Cost CoverageCoverage   Typical Cost  Typical Cost Max. ValueMax. Value

Aircraft physical Aircraft physical InsuranceInsurance    50 US$    50 US$ 

145 M US $145 M US $

damagedamage

Liability claimsLiability claims InsuranceInsurance   1-3 M US$   1-3 M US$ 521 M521 M

US$US$

    (per l.o.l)  (per l.o.l)

Search & RescueSearch & Rescue InsuranceInsurance   .8 M US$   .8 M US$ 11

M US$M US$

Recovery & Recovery & Tax payerTax payer   5 M US$  5 M US$ 100 M US$100 M US$

InvestigationInvestigation

Accident cleanupAccident cleanup InsuranceInsurance 33
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Accidents and Associated Cost
Non Covered Non Covered Typical costTypical cost Time to re-Time to re-

establish Cost establish Cost pre-eventpre-event

conditionsconditions

Aircraft lossAircraft loss 1 M US$/ month  1 M US$/ month  

of useof use

Increase in Increase in 34 M US$ *34 M US$ *     3-5 years*    3-5 years*

insurance p.insurance p.

Marketing of Marketing of 440 M US$ 440 M US$     1/2 - 1 year    1/2 - 1 year

disasterdisaster (case by case)(case by case)     (case by case)    (case by case)

**If liability claim is >400 M US$ premiums are likely toIf liability claim is >400 M US$ premiums are likely to

double by next renewaldouble by next renewal (Airline with average safety(Airline with average safety
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Barriers to Sharing
Confidentiality/
Motivation

Front Line Airline
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Confidentiality/ Motivation

¥ Protection against reporters
(except in case of contraventionÕs with National Law or
Gross Negligence)

Ð Disciplinary proceedings (BMA)
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Disciplinary Proceedings

ÒBritish Midlands considers flight safety to be fundamentalÒBritish Midlands considers flight safety to be fundamental
to the development of our business and is to the development of our business and is commited commited toto
strengthening our safety culture by encouraging thestrengthening our safety culture by encouraging the
partnership between management and staff. We activelypartnership between management and staff. We actively
encourage the reporting of all accidents, incidents andencourage the reporting of all accidents, incidents and
events that affect flight safety and will not instituteevents that affect flight safety and will not institute
disciplinary proceedings when they result from errors.Ódisciplinary proceedings when they result from errors.Ó

Austin RedAustin Red
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Confidentiality/ Motivation

¥ Protection against reporters
(except in case of contraventionÕs with National Law or
Gross Negligence)

Ð Disciplinary proceedings (BMA)

Ð Vertrauens Pilot (AUA)

¥ Marketing

¥ The 4 RÕs
Ð Recognition, - Responsibility

Ð Reward, - Respect
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Barriers to Sharing

Manufacturer
GAIN

Confidentiality/ 
Data protection

Airline



Third GAIN World Conference, November 3-5, 1998

Confidentiality/ Data protection

¥ Limited access and highest level of
confidentiality.

¥ Sufficient de-identification.



Third GAIN World Conference, November 3-5, 1998

Barriers to Sharing

Manufacturer
GAIN

Data Provision

Airline
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Data Provision

¥ Provision of results not raw data

¥ No commitment to on-going provision
of data
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Barriers to Sharing

Manufacturer
GAIN

Legal Aspects

Airline
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Legal Aspects

¥ Airline incurs no liability.

¥ Need of existing legal entity.

¥ Data provision agreement.
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Barriers to Sharing

Manufacturer
GAIN

Data Utilisation

Airline
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Data Utilisation

¥ Respond and advise airline appropriately to
issues raised by data.
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Barriers to Sharing

Front Line Airline

Manufacturer

GAIN
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Conclusion
If one AIRS programs could justIf one AIRS programs could just

avoidavoid

one hull loss killing 100 people*,one hull loss killing 100 people*,

AIRS operating costs for 400AIRS operating costs for 400

airlinesairlines

operating 100 aircraftoperating 100 aircraft

would be coveredwould be covered

for around 25 years!for around 25 years!



Third GAIN World Conference, November 3-5, 1998 GAIN CONFERENCE 221098.PPT


